Guidelines to Principals for Academic Audit:

1. The Academic Audit Calendar will be issued after the training of Academic Audit
Personnel by the CCE.

2. The Principal should constitute an Academic Audit Committee which should
include the Principal, IQAC Coordinator, Academic Coordinator, Exam Cell In
charge and other incharges of committees.

3. Formats I and II have to be filled and uploaded along with proofs on the website
of the college before the announcement of Academic Audit Calendar by the
Academic Audit Committee of the college.

4. Other Formats (II to IV) are to be filled and hard copies to be kept ready along
with required attachments - criterion wise policies, proofs, lists of students and
reports for audit by the Academic Audit Committee and department incharges.

5. The Academic Audit teams should download the filled-in Formats - [ & II from
the Institutional website, go through the Institutional profile and data of the
institution, check for details on the website and cross check with the
departments during the time of audit.

6. The Academic Audit should be conducted scrupulously in an objective way as it
has to guide the institution for preparation of AQARs and for SSRs. Hence it
should be critical and guiding.

7. The Academic Audit teams should be thorough with the Audit formats and
should be able to guide the members when they seek clarification of doubts.

8. The Audit Team should evaluate the Institution (Format II) only after evaluating
the remaining formats (III & IV).

9. The metrics of all the formats (I to IV) must be evaluated as per the bench marks.

10. The audit team should record criterion wise observations and make suggestions
for the development of the institution and the same should be explained to the
staff in the exit meeting.

11. Principals are requested to provide necessary arrangements for boarding and
accommodations and pay allowances as per rules and honorarium of Rs.1000/-
per day from the internal resources of the college.

12. Disciplinary action will be taken on the Principals of the colleges

e [f the Academic Audit team fails to find the Formats on the Website of the
Institution as stipulated and

13.The Advisers of the Academic Audit team should be ready with observations
about the colleges audited, for presentation during the post-audit review by the
CCE on the status of colleges.

14.The Academic Audit team shall submit the audit report/ recommendations to the
O/o CCE on the same day immediately after the completion of the Academic
Audit through a Google form.



